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Ψ.ǳǎƛƴŜǎǎ ƛǎ ŀ ŎƻƳǇŜǘƛǘƛǾŜ ǎǇŀŎŜΣ 
actuaries need to ...acquire a 
more rounded understanding 
of the tapestry of skills that 
ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƻŘŀȅΩǎ ōǳǎƛƴŜǎǎ 
. . . strategic leader, persuasive 
diplomat, excellent 
ŎƻƳƳǳƴƛŎŀǘƻǊ Φ Φ ΦΩ
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What did you find of most interest from 
CǊŀǎŜǊΩǎ ŜȄǇŜǊƛŜƴŎŜΚ
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ÅInteract and engage

ÅDonôt expect results without 

putting the efforts in first

ÅBuild a specialism

ÅConstantly review the way 

things are done

ÅAdd value to your client

ÅWin stakeholder support

ÅAct as a role model

ÅLearn about the value the 

end user places on our 

work

ÅPersonal impact: 

importance of your values 

being consistent with an 

organisation

ÅTransforming a team

ÅTake people with you

ÅInnovate

ÅShow your team they are 

valued and give them a 

vision

ÅMaintain a sensible work 

life balance

ÅBoard effectiveness

ÅCoaching unearths other 

development areas

ÅAvoid politics ïbe straight 

with people

ÅBuild relationships with key 

decision makers

ÅTake measured risks

ÅActuaries have so much more to offer than most recognise

ÅSelf awareness

ÅNever stop learning

www.leadingfigures.com



Å Client/Product Revenue

Å Business Development

Å Firm-wide Perspective

Å ¢ƻǇ ¢ŜŀƳ ΨCƛǘΩ
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Cultivating Presence

Developing 
Resilience

Broadening Awareness of your 
strengths and weaknesses

Taking Responsibility

Thinking Strategically 

Acting as an Ambassador 
for your firm

Nurturing an Internal and 
External Network

Applying strong
Interpersonal skills

Actively seeking to 
Develop the business

Leadership 
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What might you start doing today that could 

support your future career prospects?
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What does this mean for you?


